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Accountability
vs. Blame ByAndyDonata

Accountability is positive. F{igh-
performance people willingly seek ac*

countability for all work; whether a
project surpasses every goal, falls short
or fails miserably. Accountability never
means blame. Blame says, "Errr:rs were
rnade and we should punish those who
made them." Instead, accountability
says, "Something went wrong. We need

improvements and we can work to-
gether to achieve them."

One of the somethings that went wrong
starts here lvith me. In tlre process of
picking up the State Championship
medals and ribbons from the wgst side

of the state last fall, integrating them
with boxes of standard rneet ribbons
and entry cards, and making the hand-

off to Skip Thompson at the Brighton
meet in early February, I left one box
behind. This forgotten box contained
180 First place medals and 3 l8 second

place medats. This is why we ltad no

Gold and Silver medals at the State
Meet and prompted us to account for
the missing box. With this number of
medals we would have run out anyway
but the number of unawardetl swims
wquld have been substantially reduced.

I know that Skip Thompson and the
Midland Dolphin group running the

meet took alot of'grief over my mis-
take. To them as well as the Michigan
Masters, I wish to apologize. The order
nf additional medals should arrive latsr
in April. At that time I wiltr be working
with Skip to distribute all medals. I
would also like to say thanks since after
my discovery of the missing medals

and announcement to all of the oflicers*
the feedback has been very positive
with understanding and willingness to

help. To this end I'm proud to be associ-

ated with you, and you truly are my
friends.

ANNUAL MEETING
Summary By Karen Peaison

77rc notes thatfollow arefrom the Annual
LMSC h{eeting during the State Meet at
Saginaw Valley State College on March
3A & 3r, 1996.
t Andy Donato, our President called the
meeting to order.
C Don'Korten, our Treasurer, gave a

very detailed report on our financial situ-
ation. As of March 3" 1996, we had
$8,734.80 in our treasury. As of the meet-
ing , rve had 560 registered Michigan
Masters swimrners fbr 1996.
D Gail Dummer suggests that we look
into some investment aceounts.
Andy Donato appointed Eric Nordlund

as our interim Sanctions Chairman
C Karen Pearson, our Safety Chairman,
brought to our attention a Report of Oc-
cllrrence. This needs to be filled out and

retumed to USMS's insurance cornpany
in the event of an accident whether it oc-
curs at a Masters practice, meet or event.
Please nct that a copy of this report is en-
closed in this issue.
tr Marilyn Early is once again hosting
her l, 2 or 3 Mile 0pen Water Swim in
Harbor Springs. It is August 4th and af-
terwarcls she and all of her volunteers will
decide if they would like to make a bid
for the 2 or 3 htlile Nationals in 1999.
D Andy commented on the need for
many volunteers to help run the LC Na-
tionals.
B Ken Danhof encouraged each club to
sponsor an event for LC Nationals
D Skip Thompson was elected relay co-
ordinator for Michigan Masters fr:r Na-
tionals.
O It was decided that the LMSC officers
would be responsible for ordering medals
and ribbons for the meets. There was a
discussion about giving ribbons instead
of medals for relays to cut costs. Or to go

(Continued on page 2)
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(Continuedfrompage I)
to cheaper medals. Or to lower ently fees by
purchasing your own medal at the meet if de-

sired.
D After much discussion and two votes, it
was decided to lceep the current format of
Large and Small Team divisions. And it
would be up to the Meet Director to divide
the teams according to the number of 'swim-

mers first and the number of events second.

Also the Meet Director would include Wom-
ens and Mens Division Awards.
B The 1997 Sta,.,e Meet was awarded to East-

ern Michigan University in Ypsilanti and the

Meet Directors are Eric Nordlund, Leonard
Brockhahn and Bob Jenninss.
tr Andy Donato has Hy-Tek software avail-
able to all clubs to run Masters meets only.

Call hirn if you would like to use it. He will
also be purchasing Workout Manager and a

Down Loader tbr CTS5.
ll Don Korten suggested that we try to move
the State Meet away from the Easter Holiday.
b Edittr Glusac announced the age lowering
to 50 for Senior Olympics. They are in War-
ren in July and the first three places qualifu
for Nationals to be held in Tucson, AZ.
n Skip Thompson encouraged more partici-
pation in Zone Meets.
B Andy Donato shared the agenda of what
will be discussedwith FINA at the Worlds in
England.
D There was discussion about the State Meet
format; I vs 2 weekends. the order of events,

offering 200's and shorter races once and dis-

tance events hvice. It was decided to be left
up to the Meet Directors.
O Skip T'hompson talked about the require-

ments for records to be broken at meets. It
was verified that two officials must be cn

deck for a record to count, one official and

one unofficial.
ll George Newman,'who has been active in
Masters since |97?,'ieminded us of rvhy we

are here... for furr and fitness, and cautioned

against getting too much formality"

CAN YOU BE COUNTED
ON TO HELP?

Nag, nag, nag....

It's more about Michigan Masters involvement
in the upcoming USMS Long Course Nationals
that we, as a State Masters Team are hosting!

In order for tiris Championship to mn the way
we'd all like it to and so that as many lv{ichigan
Masters as possible can come and participate as

athletes we have involved some out side
groups. These groups are primarily age-group

swim tEams/parent groups. They will be timing
as well as helping Masters to staff such

locations as awards, worker &' officials'
hospitality and they will also act as runners for
various groups. These groups are committing a

great deal of time and pecple power and for that
they will be compensated. We will also have

such expenses as officials, awards, printing and

pool fees.

Consequently, we are selling advertising in our
meet program to help to off-set some of those
costs. We would like to encourage everyone to
solicit an ad or two. It is a simple way to show

support, ,When you do so, simply fill out the
following page (our demographics are on the
back of iQ and retum it to me with their check

and ad (cambra ready, please) and I'll get a

receipt out to them! The fees are as follows:

Full page $300
l/2 page 5175
Event Sponsorship $100
ll{Page $100
l/8 Page $ 75

Business Card size $ 50

We also will have 1200-1400 Ooody bags that
we would like to have useful items for.
Depending on the value of the "give-away" the

company supplies we will give them ad space in
the program accordingly.

Be CREATIVE! Plesse...Find away to
contribute!



Reserved Sprnsorships {r Advertising $$sce

Please reserve the following space for:

Full Page Ad ll2Page Ad 1/4 Page Ad

1/8 Page Ad
:"::

Business Card Size

Event Sponsorship

Name: Phone:

Address: City:

Amount due:

zip:

Amount pd:

Balance due: By:

DateAdvertiser' s Signature

Master's Signature
:

Please rctarn to: Plryllis J. Reid

Date

Brooklyn, MI49230128 Marlboro Court



Who Are The {Jnited States Masters Swimmers?

h,Iasters Swimming has some of the highest itrsome and education average
levels you cen find in a sinsle market.

High School (2.492d
Professiornl ( 1 6.2 9/o)

PostGraduate (M.zW

Masters Swimmers
have discretionary ineome

to spend on travel and
products.

Colbge {37.2o/o)
Over 97Yo of Masters Swimmers have

educations beyond High School.

Masters Swimmers are equally divided
among Men 53% andWomen 47Va

with a wide age spread.

;-;

,u.*"uJ

.'0.**]

I

;"j_

Masters Swimming is considered an upscale market. Since this rnarket parallels your
target marke! sponsoring the 1996 USMS Long Ccurse Nationals will bring your name to

several thousand members of your market in one weekend.

$10OK or >

AGE GROUPS

29 yearc old and Under

30 to 39 vea,rs old

40 to 49 years old 27.71%

50 to 59 years old

60 to 69 years old

70 years old and Older
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